Operational
Handover
For Capital
Projects

Solution Summary
BUSINESS CHALLENGES

® Ensuring single source of truth for Asset
information to keep assets and services
safe for employees customers and community.

® Improve employee experience and
engagement with Asset information

® Demands of the changing size of physical
and information Assets,

® Complex compliance, data security and
reporting requirements.

® Increase employee productivity, efficiency
and digitalization.

BENEFITS

@ Improved efficiency for project managers and
operations representatives with centralized view
of all asset handover information during the life
of the project

® Improved compliance and information governance
with inbuild enterprise information management
rules,

® Improved employee experience with easy and
secure access to all asset unstructured
information.
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SOLUTION CAPABILITIES

@ Digital Asset handover dashboard to manage
status of all Asset handover documentation

® Digital Approvals for Asset handover checklists

® Build in information management rules for
effective management of information against
physical assets.

® Asset document management — one central
repository for managing all asset related
documents

RETURN ON INVESTMENT
& 12,000/project

Estimated savings per engineer

(O 20,000

hours saved searching for Asset documents
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