BUSINESS CHALLENGES

® Inefficiencies in the current maintenance
strategy, leading to increased downtime
and unplanned maintenance activities.

©® Outdated maintenance schedules that were
not optimised for current plant operations
and equipment conditions.

® Lack of alignment between equipment
performance data and maintenance practices,
resulting in suboptimal equipment utilisation.

® High maintenance costs due to reactive
maintenance and missed opportunities for

predictive maintenance.

SOLUTION CAPABILITIES

Comprehensive Maintenance Strategy Review:
Conducted a thorough analysis of the plant's
existing maintenance schedules, strategies,

and equipment performance data.

Data-Driven Recommendations:

Utilised performance data, including

historical maintenance records, failure rates,
and manufacturer recommendations, to identify

areas for improvement.

* Quantitative henefits are estimates based on one of our existing clients
in Western Australia Perth with 4000 employees
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Maintenance Schedule Optimisation:

Proposed changes to maintenance schedules,
such as frequency adjustments, preventive
maintenance tasks, and introduction of
predictive maintenance practices based on
equipment condition monitoring.

Asset Utilisation and Life Cycle Extension:
Provided strategies to extend asset life by
optimising maintenance timing and improving
overall equipment effectiveness (OEE).

RETURN ON INVESTMENT

& 20,000
Estimated savings from reduced downtime
and better maintenance scheduling

O 10%

Estimated reduction in annual
maintenance costs

BENEFITS

©® Reduced Downtime

® Cost Savings

® Extended Equipment Life

@ Increased Operational Efficiency
©® Regulatory Compliance
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