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Estimated savings in administration cost

More tasks completed on Time

Faster task approvals

15,000

10%
25%

No compliance, data security and reporting
available to track applications.
Manual, paper-based processes causing delays.
Lack of standardised workflows and process
visibility.
Compliance and traceability issues in
engineering tasks.engineering tasks.
High administrative overhead and
inefficiencies.

Analysed business processes and provided
improvement advisory.
Automated processes like management of
change and risk reviews.
Design and build digital work requests,
approvals, and work order reviews.
Enabled user-friendly and scalable workflowsEnabled user-friendly and scalable workflows
and management reports.
 

Faster task completion with automated
processes.
Improved visibility and collaboration
among teams.
Lower costs with reduced manual
efforts and errors.
Better compliance and streamlinedBetter compliance and streamlined
documentation.

Management of change (MOC), Digital Risk
Review Matrix, Engineering work request
(EWR), Review and Approval for Work Orders.
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Solution Summary

* Quantitative benefits are estimates based on one of our existing clients in Western Australia Perth with 4000 employees.

 Engineering  process for a Nickel Miner


