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Solution Summary

BUSINESS CHALLENGES

® Missing equipment data in the CMMS system,
affecting asset management and operational
efficiency.

® Data quality issues and gaps between actual
equipment data and system records.

® Difficulty in writing strategies and utilising
asset information to optisize operations and
reduce downtime.

® Challenges in ensuring compliance with asset
data management standards.

SOLUTION CAPABILITIES

Equipment Data Collection:

Utilised advanced scanning and capturing
technology to gather missing and incomplete
equipment data from the field.

System Data Upload:

Integrated the captured data into the existing
CMMS system, ensuring all equipment
information was complete and accurate

Asset Information Advisory:

Our consultants worked closely with the miner
to identify the best ways to use the newly
integrated asset data for improving operational
performance and predictive maintenance.

Data Analytics:

Implemented data analytics tools to help the
client analyse asset performance, identify
trends, and optisize future asset management
practices.

RETURN ON INVESTMENT

o Q -
BENEFITS

® Improved Data Quality

® Increased Operational Efficiency
® Better Asset Utilisation

® Enhanced Compliance

& 8.000

Estimated savings per engineer in
downtime reduction

& 50,000

Reduced operational costs through
optimised asset utilisation, predictive
maintenance, and fewer manual
interventions for data handling

(© 15,000

hours saved annually through improved
asset data accuracy

* Quantitative benefits are estimates based on one of our existing clients in Western Australia Perth with 4000 employees
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