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Solution Summary

BUSINESS CHALLENGES

X Dependence on manual, Excel-based reporting prone to errors and delays.
X Difficulty in consolidating and analysing data for timely decisions.

X Limited visibility into key performance metrics for management.

X Inefficient data capture practices impacting reporting accuracy

SOLUTION CAPABILITIES

» Analysed existing Excel-based reporting practices to identify inefficiencies.

» Defined management reporting goals and data requirements.

» Improved data capturing processes to ensure reliable and consistent inputs.

X Designed and developed interactive Power Bl dashboards tailored to user needs.
X Enabled real-time data visualisation and automated reporting workflows.

BENEFITS

X Faster decision-making with real-time insights from dashboards.

X Improved data accuracy and reduced manual intervention.

X Enhanced management visibility with user-friendly, customisable views.
X Significant time savings by automating reporting processes.

RETURN ON INVESTMENT

é 25,000 Estimated savings per year in reporting efforts

@ 30% Estimated reduced hours spent preparing reports

Some Examples

» Equipment Utilisation and downtime trends, Maintenance and Asset Health , Financial Metrics

Dashboard, Safety Performance Dashboard

* Quantitative benefits are estimates based on one of our existing clients in Western Australia Perth with 4000 employees
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